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Agenda for Today

1. Capacity Survey

2. Peer feedback process

3. TTAE steps and plan

4. Moving to a final 
template

5. Community revisions

6. Importance of data

7. Final steps April Schweinhart, PhD

COP RCORP TTAE provider



First Drafts



Capacity Survey

• Stakeholders asked to complete an online survey at 
the beginning of the project period measuring 
capacity and readiness

1. Consortium Readiness

2. Consortium Planning Capacity

3. Strategic Planning Capacity

4. Community Factors 

5. Capacity to Address Community Factors

6. Impact. 



Peer feedback process

• First draft of Needs 
assessments

• Share with the Master 
Consortium

• Pairs of Local Consortia 
leaders met to discuss

• Feedback Process 
Guidance

https://docs.wixstatic.com/ugd/651416_0d87ba8f36e2401ba0fdcdde091eb5b1.docx?dn=COP-RCORP%20Draft%20Needs%20Assessment%20-Partne


Steps Timeline Result

Writing stock language 1-2 weeks Standard sections 
(introduction, methods, etc.)

Gathering community images 1-2 days Overview of Community

Integrating information from 
proposal

1 week Community background

Moving from text templates 
to organized tables

1-2 weeks Easy to read, parallel tables

Organizing and refining 
template

1-2 weeks APA style

Integrating HRSA priorities 1-2 days HRSA priorities

Finalizing template 3-5 days Final Template

Integrating final community 
information

3-5 days Final Needs Assessment 
documents

TTAE steps and plan



From text to tables



Iterative Process



Using the Template

• COP-RCORP 
specific

• Red text 
should be 
replaced

• Guidance



Importance of Data

• Review for best data sources

• Point out gaps in data



Integrating HRSA priorities

• Gaps and Assets

• Existing opportunities in federal, state, and local 
OUD resources



Community-specific conclusions

1. What has conducting this needs assessment process made you realize 
about your community? How do you know this? What data do you 
have to support this?

2. What data gaps have you discovered related to documenting opioid 
use disorders in your community? Think about and share what data 
you will be working to access or collect and any partners you will be 
working with for this purpose.

3. How does the needs’ assessment guide your strategic plan and 
strategy selection process beyond what is written in the text above? 
How will your specific community use this document in the next 
phases of planning?

4. Reflecting on the whole process, how will your community use this 
needs’ assessment to inform work in the future? How will you update 
the needs’ assessment as you continue your work? What about 
their community needs assessment process worked really well, and 
what could be strengthened in future iterations?



Final Steps

• APA style

• Formatting and 
Editing

• Submission to JBS 
for review

• Available on each 
community page



Drop-in Call Links

• The TTAE team will hold drop-in calls every 
Tuesday at 1 PM:
• Join Zoom Meeting: https://zoom.us/j/174241359

• Phone only: (646) 876-9923; on Tuesdays enter 
meeting ID: 1742 41359#

• And every Thursday at 2:30 PM:
• Join Zoom Meeting: https://zoom.us/j/174241359

• Phone only: (646) 876-9923; on Tuesdays enter 
meeting ID: 1742 41359#
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• April Schweinhart, aschweinhart@pire.org

• Casey Shepherd, cshepherd@pire.org

• Pacific Institute for Research and Evaluation

• Carrie Burggraff, burgraff@ohio.edu

• Ohio University’s Voinovich School of Leadership and Public Affairs
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