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Webinar Orientation

(d Discuss Community Needs
Assessment Deliverable

J Review the Treatment and

Recovery Templates

=  Download to follow along and to
complete the template:
https://www.communitiesofpractice-
rcorp.com/needsandgapsassessment
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https://www.communitiesofpractice-rcorp.com/needsandgapsassessment

Community Needs Assessment:
Treatment and Recovery Templates

Along with the Prevention Template, the Treatment and
Recovery Templates partially cover the Overview of Findings
section from the JBS (HRSA’s TA provider) needs assessment
template.

Overview of Findings
J Population of Focus
] Service Systems
J Workforce
 Priority Setting



Community Needs Assessment:
Treatment and Recovery Templates

Access to Treatment/Recovery
O Context and conditions affecting treatment/recovery
= Needs of people in treatment/recovery
= |mpact of those needs on services
O Accessibility of Services
= Availability, Appropriateness, Accessibility, Adequacy, and
Affordability

Assets, Gaps, and Resources
O Divided into three section:
= Assets and Opportunities
= Constraints and Gaps
= Possible Federal, State, and Local Resources



Population of Focus and Service
Systems: Guidance from JBS

Guidance from JBS (HRSA’s TA Provider):

Guidance from JBS (HRSA’s TA Provider) on Overall Goal: Assess findings for
populations of focus, including a summary of quantitative and qualitative data
from the perspective of prevention, treatment, and/or recovery. Identify
prevalence and severity of needs as well as impact on and demand for services.
Summarize relevant context and conditions affecting populations of focus.

Assess findings for service systems, including summary of existing efforts for
prevention, treatment, and recovery; availability and access to care; assets and
opportunities; and gaps and constraints. Estimate prevalence of and demand
for OUD services. Identify existing and possible federal, state, and local
resources that can be leveraged.




Access to Treatment/Recovery Care:
Template & Guidance from OU/PIRE

ACCESS TO TREATMENT

Guiding questions to consider from OU/PIRE:

For each topic below, do your best to answer the guiding guestions provided. You may not be

able to answer every question. That's okay. You may simply note that you do not have enough

information.

Summary of Context and Conditions Affecting Treatment

* What are the needs of people in treatment and how severe are they? Think about things
such as (but not limited to): employment, transportation, housing, medical needs, co-

occurring disorders, not enough treatment, etc.
Write your responses here:

*  What is the impact of these needs on the services? Consider things such as missing

treatment, no-shows, treatment dropout, etc.

Write your responses here:



Access to Treatment/Recovery Care:
Template & Guidance from OU/PIRE

ACCESS TO TREATMENT

Guiding guestions to consider from OU/PIRE:

For each topic below, do your best to answer the guiding questions provided. You may not be
able to answer every guestion. That's okay. You may simply note that you do not have enough

information.

Summary of Context and Conditions Affecting Treatment

¢ What are the needs of people in treatment and how severe are they? Think about things

such as (but not limited to): employment, transportation, housing, medical needs, co-

occurring disorders, not enough treatment, etc.
Write your responses here:

*  What is the impact of these needs on the services? Consider things such as missing

treatment, no-shows, treatment dropout, etc.

Write your responses here:



Access to Treatment/Recovery Care:
Template & Guidance from OU/PIRE

ACCESS TO TREATMENT

Guiding questions to consider from OU/PIRE:

For each topic below, do your best to answer the guiding questions provided. You may not be
able to answer every question. That's okay. You may simply note that you do not have enough

information.

Summary of Context and Conditions Affecting Treatment

* What are the needs of people in treatment and how severe are they? Think about things
such as (but not limited to): employment, transportation, housing, medical needs, co-

occurring disorders, not enough treatment, etc.

Write your responses here:

*  What is the impact of these needs on the services? Consider things such as missing

treatment, no-shows, treatment dropout, etc.

Write your responses here:



Access to Treatment/Recovery Care:
Template & Guidance from OU/PIRE

Availability and Appropriateness of Recovery Supports

* ‘What recovery supports currently exist in your community? This could include peer
support, medication, mental health services, legal support, vocational services, case

management, housing assistance, as well as other services.
Write your responses here:

¢ How well do the recovery supports in your community meet the needs of individuals in

recovery?
Write your responses here:
* How do you know (what are your data/information sources)?

Write your responses here:



Assets, Gaps, and Resources:
Template & Guidance from OU/PIRE

ASSETS, GAPS, AND RESOURCES

Guiding Questions from OU/PIRE:

Think about your community’s, assets, gaps, and resources for recovery support. Again, if you
are unable to answer a question, that’s okay. You may simply note that you do not have
enough information.

Assets and Opportunities

* What are your community’s biggest assets related to recovery supports? Think about
things like financial support, programs, coalitions, infrastructure, EBPs, programs, and

human capital.

Write your responses here:



Treatment and Recovery Templates:
Helpful Tips
O Goals of the Treatment and Recovery Templates:

[ Describe the context and conditions affecting services

[ Describe existing services in terms of accessibility
O Identify assets, gaps, and resources related to prevention services

O Think broadly when considering the needs of patients accessing treatment
and recovery care.

[ Consider multiple types of recovery supports available in your community.

[ Complete the community responses as best as you can. If information or
data is unavailable, simply write this in the response area.



Community Needs Assessment:
Resources

(] COP-RCORP Website:
https://www.communitiesofpractice-rcorp.com/

1 Needs Assessment Page:
https://www.communitiesofpractice-rcorp.com/needsandgapsassessment

L Master Consortium Members Only Page
= Data and language from the grant proposal


https://www.communitiesofpractice-rcorp.com/
https://www.communitiesofpractice-rcorp.com/needsandgapsassessment
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Core Activity 2: Needs and Gaps Assessment

Resources

In order for our community of practice to be successful,
each activity must be properly placed in a relevant local
context. The first step to contextual analysis is to conduct
a needs assessment of the local resources, barriers, and
services in each community. Each community conducts a
detailed analysiz to identify opportunities and gaps in
QUD prevention, treatment (including MAT), and/or
recovery workforce, services, and access to care within the
target rural service area and existing federal, state, and
local OUD rescurces that could be leveraged within the
rural community.

1. Introduction & Mission Template - updated/posted on 4/2/2019

2. Prevention Template - (posted on 3/29/2019)

3. Treatment Teamplate - (posted on 3/29/2019)

4. Recovery Template - (posted on 3/29/2019)




Community Needs Assessment:
Resources

F i o >
HOME ABOUT LS COMMUNITIES 'CORE ACTIVITIES HRSA RESOURCES Master Consortium Members Gnly
~

Shc o R oK A

Core Activities

We tellow our warkplan which autines six core activitiss to achieve the goas of the COPRCORP Inttiative.

Sustainability
and
Cultural
Competence

b !




Community Needs Assessment:
Resources

(J Needs Assessment Content Support:
= Casey Shepherd: cshepherd@pire.org or 502-238-7323
= Carrie Burggraf: burggraf@ohio.edu or 614-793-5686
 Scheduled drop-in calls

1 Your one-on-one TA provider
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